Business Support Case Study

Redundancy Support – IMI Precision Engineering, Leeds.

Employment and Skills Service recently supported IMI Precision Engineering, a global specialist engineering company operating in fluid and motion control markets with a base in the Woodhouse area of Leeds. However in late 2023 they began the process of moving their operations to other locations throughout the UK and Europe. This meant the closing of the Leeds site with a loss of approx. 46 skilled workers.

At A Glance
Challenges

Most of the workforce had been employed for up to 20 years and were now faced with finding alternate employment. Although equipped with transferrable and highly sought after skills and experience, many lacked not only the understanding or knowledge of how to seek alternative employment, but also required support with CV writing and online applications.

Interventions

Employment and Skills met with the Operations Manager to discuss how our offer was different from that of third party organisations enlisted by the company Head Quarters:
· An informal session was held with staff to highlight local opportunities and the how our service could support.
· We invited along a local business with vacancies that aligned with staff’s skillset to introduce their company and hold informal interviews.
· After the initial success of the first session we held a further session with 5 large local employers invited to present their opportunities to staff. 
· Staff were also signposted to our Employment Hub for support with their interview skills, CV writing and other relevant competencies, in preparation for formal interviews with either employers present or for future applications.

Outcomes

The sessions held at IMI successfully engaged over six businesses, with an additional 15 companies expressing interest in hiring staff. This initiative resulted in numerous employees finding new jobs.

By leveraging the Employment Hub, staff were better equipped to confidently navigate the job market. 

Notably, one of the businesses involved, after hiring through this initiative, entrusted their Operations Manager with the launch of a new site, resulting in the creation of six new job opportunities for staff. This is a testament to the impactful outcomes achieved through collaborative efforts and localised, dedicated support.

Conclusion

The proactive support strategies implemented during this period not only facilitated immediate employment opportunities but also empowered staff to confidently transition into new roles.  This initiative exemplifies the power of targeted support and collaborative efforts in driving positive employment outcomes.


